Minutes of the Annual General Meeting (AGM) of the
English School Parents Association (ESPA) held on
Monday 30th of October 2017 at 18:30 hrs
Welcome
The ESPA Chairman, Mr. Marios Anastasiou, welcomed all guests, the Chairman of the Board
of Management, the Acting Headmaster and all the parents attending the AGM and he
commenced the works of the AGM of 2017.
The AGM was postponed for 30 minutes, as per the Constitution, in order to achieve
sufficient quorum.
As per the agenda, the Chairman of the Board of Management, Dr. George Theocharides,
was invited to address the meeting:
Dear Chair & Members of ESPA Council,
Dear Acting Headmaster,
Dear Parents,
On behalf of the Board of Management I would like first to thank you for your invitation to
address your AGM and express to you the Board’s strong belief in the sincere cooperation of
all stakeholders of the School for the benefit of the School, and especially the students.
Before discussing of the work done by the Board last year as well as the work that is being
planned for this year, please allow me to first extend my deepest appreciation to your
Council and especially to the Chairperson, Mr. Marios Anastasiou, for the productive
cooperation that we have.
As you all know, this summer we also had the departure of our Headmaster, Mr. Graeme
Garrett. We are now in the process of recruiting a new top-quality HM and recently we had
the pleasure of having in Cyprus a few short-listed candidates that were interviewed by the
Board and met and presented to the Management. As soon as we have some final
information about this we will announce it to the community accordingly. In the meantime,
the current leadership of the School is in the safe hands of our Deputy Head, Dr. Chris
Mavrommatis, who is the Acting Headmaster until an appropriate Head is appointed. The
Board of Management wishes to thank him for his excellent services to our school.
As I have mentioned in my last year’s speech, the Board has set up from last year a number
of important Committees to deal with various issues that we need to address (as well as
some Ad-Hoc Committees). In the process, some of these Committees merged, thus at the
moment we have the following four Committees: Academic/Pastoral/HR, Strategy/Business
Development, Buildings/Grounds/H&S and Finance & Tenders.
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1.
Academic/Pastoral/HR – The academic year of 2016-2017 has been another
successful year and our Staff made us again proud to be part of the English School by
maintaining our excellent results in last summer’s external examinations, and in our
University placements. These results place the School as a leader in terms of academic
achievement and consequent university placement, not just in Cyprus but in the Eastern
Mediterranean region. I will not go though into more details about these results but instead
will allow the Acting Headmaster to elaborate on them.
Of course, as a Board we understand that despite the excellent academic results, certain
academic issues do exist (and some of them were highlighted in the ISI report). In my last
year’s address to ESPA’s AGM, I outlined some of those issues that we identified early
enough and some of the plans that we had to address them. I should also mention here
that during the year I and the Head of the Academic Committee had a series of meetings
with all the Heads of the Departments to understand the issues that they face and see how
we, as a Board, could help them. I cannot say that I am fully satisfied with the progress on
those issues but certainly steps in the right directions have been made. For example, there
is better monitoring and reporting of syllabus coverage, better public outreach, improved
overall educational experience, better integration of student body, as well as improvements
in the university placement and careers office.
The Committee has also been working with the HR Manager of the school and the
Management to improve/upgrade various policies and procedures (hiring procedures,
employment contracts, ERS, other policies/procedures/training programmes). On top of the
committee’s list of important issues is also the improvement to the current performance
appraisal system which became a strategic priority for the Board.
2.
Strategy/Business Development – The Committee guided by the Business Plan
produced by an external consultant as well as the findings of the latest ISI report, has
prioritized the following strategic goals for this year after consultation with the
Management:



To monitor closely the quality of teaching via a revision of the performance evaluation
system and recruitment policies as well as reviewing curriculum changes.
We embarked on a project with the help of a governance expert on improving the
effectiveness of governance by reviewing all procedures and policies of the school. We
understand that this is a project that will take time and involves not only the Board but
also other stakeholders of the School. It’s something that has never been done before,
but we strongly believe in the importance of an effective governance system.
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Part of the role of this Committee is also to oversee the PR activities/communication with
the important stakeholders and the business development. A lot of work has been done last
year on this front (and this is ongoing). I think we managed to avoid any negative publicity
and both the School and the Institute were well promoted. As I said last year, the School
community should be very proud of the achievements of our students, both academically
and non-academically, and the effort is to highlight these. Efforts are also being made for
the creation of the alumni network, one of the biggest assets of the school that has never
been properly exploited. We have alumni in all walks of life both here in Cyprus or abroad
holding key positions in society. Alumni can serve as ambassadors of the school, mentors to
our students, as well as provide much needed funds. Plans for the future are to organize
fundraising events and perhaps create an endowment fund that can serve the future needs
of the School.
3. Buildings/Grounds/Health & Safety – A lot of positive things are happening on this
front, and I am positive that from next year we will all be very proud of the infrastructure of
our School.
First, the new Building is on its way to completion, despite delays that were beyond our
control. Phase A as you know is completed with the Music/Arts/Geography/History rooms,
as well as the Outdoor spaces completed and the contractor, for some time now, has been
working on Phase B (scheduled to be completed by next August), while Phase C (work on
the Main Building) is scheduled to be completed by the Fall 2018.
As you also know works have been going on this summer for the renovation of the Sports
Center as well as the dressing rooms, a project fully funded by the Board. Again, there were
delays beyond our control but the dressing rooms are now ready and should be delivered to
us very soon, while the Sports Center is expected to be delivered in December. It might also
have come to attention that during the summer we solicited offers from interested parties
to upgrade the rest of our Sports Facilities through the method of BOT. After evaluating a
number of respondents, we are now in discussions with the selected parties (first for the
futsal as well as the main pitch to install synthetic grass, and the second for the restoration
of the existing tennis courts or the building of new, state of the art tennis courts with
international standards). We are also in preliminary talks with KOA for co-funding the
resurfacing of the athletics track. Other works involving the infrastructure are (completed
or in progress):






the completion of the drop-off zone in front of the Main Building,
plans for the future construction of an “Innovation Center” that will house a number of
clubs. Architectural plans have already been made and we have already discussed the
funding of this with a few key sponsors.
the restoration of the old Arts center,
the upgrade of existing buildings with government subsidies to conserve and protect old
buildings.
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4. Finance & Tenders – The Finance Committee is working to make sure that the finances
of the school are in good shape and at the same time fund planned activities according to
our budget.
(a) School procedures and policies regarding various finance matters are being reviewed
and amended appropriately.
(b) The finance committee, along with the Board accountant and external consultants, are
reviewing the financial position and budgets of the school, in an effort to maximize revenues
and decrease expenditure.
(c) Debtors are being closely followed up.
(d) There are significant outflows regarding the improvement of infrastructure of the school
and the IT environment. In this context, any donations from any parents or friends of the
school are welcome.
Closing this short address, on behalf of the Board of Management, I would like to reassure
you that we will continue to work with the same zeal, love and dedication in order for the
English School to continue to be the School of Excellence that it has rightly claimed to be for
many years.
Working together we will secure a bright future for this historic School for the benefit of all
the stakeholders – students, staff, parents, management and the wider community.
Thank you.
Following on, the Acting Headmaster, Dr. Chris Mavrommatis, in his speech addressed the
AGM and highlighted the following:


Despite the challenges of changing most of the A Levels taught from modular to
linear the School maintained its position amongst the top independent (private)
schools in the UK, ranking 26 amongst around 300 schools published in the Daily
Telegraph.



Some of the highlights at (I)GCSE – The school passed the 50% overall A* grades for
the first time with 52.2%, 5 departments scored over 70& A* grades (Biology,
Chemistry, Classical Greek, History and Maths), 5 departments recorded their best
ever A* percentage in the last 7 years (English Literature, English language, German,
Geography and History), the bench mark A*/A grades were at 79.1% and A*-C at
97.6%.



Some of the highlights at A Level – The overall pass rate (Grades A*-E) was 99.4%, A*
grades were at 29.4% (UK average 8.3% Source: Joint Council for General
Qualifications; Independent school average 18.3% Source: The Daily Telegraph), the
benchmark A*/A grades were at 69.7% and A*-B grades 88.5%.
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These outstanding exam results have led to 25 Edexcel High Achiever Awards by far
the highest achieved by any school in Cyprus. 17 of these are for the top mark in the
world.



UCAS Entry 2017 – This was another outstanding year for our students. All students
applying to university secured a place. Total applications 178 (88.2% of applicants
secured their 1st or 2nd choice). Cambridge: From 18 offer holders, 14 took up their
place. Medicine/Vet Science: From 15 offer holders, 13 took up their place.



Medicine/Dentistry/Veterinary Science for the 5-year period 2013-2017: 85 of our
students have received an offer to study either medicine, dentistry or veterinary
science.



Oxbridge offers for the 5-year period 2013-2017: 56 of our students have received
an offer of a place to study at Oxbridge.



Building Projects Update - The new Changing Rooms should be delivered by 10th
November 2017, the Sports Center should be operational by early December 2017
and the new building is progressing slower than expected. A recent meeting at the
Ministry of Education to discuss progress saw the contractor setting the ambitious
deadline of August 2018.

Presentation by Mr. Xenios Polydorou – Robotics and Technology Club
Mr. Polydorou and the founders of the Robotic Club were invited to present to the parents
the mission of this Club and what they have achieved so far with the support of ESPA and
the School. They have highlighted the following:
Highlights of the Technology Club






The mission of this Club is for students to have the chance to learn the basic
principles of programming and algorithms through practical examples and games.
The students were able to use and program actual robots and teach them to do basic
actions.
During the school year 2015-2016 the English School won the 1st prize in the iWhiz
contest from MTN – The aim of this game was to inform and educate students on
issues related to internet safety.
During the school year 2016-2017 10 students from years 1-3 participated in a grand
event organized by the Ministry of Education and Culture, where the School had its
own booth where the members of the Club challenged other students on Internet
Safety.

5 / 10

Highlights of the Robotics Club (KLAK Robotics)









In 2015, four students came together and formed the KLAK robotics. The mission of
this Club is to develop a project that solves a real world problem like recycling,
energy, animal symbiosis and water sustainability by designing, build and
programming a robot using LEGO MINDSTORMS technology that can complete
“missions” on a table-top playing field.
In 2016, KLAK robotics participates as the only Nicosia team in the First Lego League
(FLL) Cyprus and wins 2nd prize and the individual award for Core Values
In 2017, KLAK participates again, winning 2nd prize and coming 1st in the Robot Came.
In 2017, KLAK represents Cyprus at the European FLL in Bath, UK, placing in the top
30 teams among 92 teams and receiving an award for Core Values-Inspiration.
Thanks to ESPA and the faculty advisors, the four students were able to establish a
club in September 2017 and invited their classmates from years 1-5 to participate in
order to share with them their experiences. The Club is 12 members for now.
Club members are learning how to code and program a robot to complete a myriad
of task on the “mat”. Their goal is to field a robust team for the 2018 FLL Cyprus and
to learn while having fun.

Approval of Minutes of the AGM of 31st of October, 2016
The minutes were approved.
Report by the Chairman of the English School Parents Association (ESPA), Mr. Marios
Anastasiou
Dear Chair of the Board,
Dear Headmaster,
Dear Parents,
On behalf of ESPA Council, I would like to welcome you to the 52nd ESPA AGM.
As the School’s Parents’ Association, ESPA’s role is to represent the interest of The English
School Parents, to raise and address issues of concern and support the school in achieving
its goals.
Undoubtedly, the English School is an institution of Academic Excellence and an exceptional
springboard for students that aspire to maximise their potential targeting the top
universities worldwide. It prepares students educationally to be competitive at the highest
level as well as to be able to quickly integrate in multicultural international environments.
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ESPA’s effort is to support the continual evolvement and development of the School, in this
ever more demanding and fast moving environment. To that effect and within the heritage
and ethos of The English School, our efforts are focused on four pillars:
1.
2.
3.
4.

Academic and Educational Excellence
Pastoral Care and Student Support
Infrastructure and School Facilities
Support to the School’s Clubs and Activities

For achieving its targets, ESPA has been in close and regular contact with all the
Stakeholders of the School, the Board, the Headmaster and Senior Management, Staff,
Parents, Students and ESOBGA.
We have outlined the issues that are of particular concern to parents in a paper presented
to the Board and the Headmaster which was followed up as the framework for discussion
during our meetings throughout the year.
Some progress has been made, however, a lot of issues are still current:
ESPA’s Concerns & Priorities
September 2016
1.

2.

3.
4.
5.
6.
7.
8.
9.

ISI Report
(a)
Intentions of the School.
(b)
Planning.
(c)
Implementation.
(d)
Timing of intended implementation.
Educational
(a)
Private Lessons.
(b)
Performance monitoring.
(c)
Feedback and Evaluation.
(d)
7th form 3 A’ Levels vs 4 A’ Levels.
(e)
A’ Levels – conversion to Linear A’ Levels.
Support for University Application.
Fees.
Infrastructure.
Pastoral.
School Coordination / Corporate Governance.
Traffic Arrangements.
Graduation Ceremony.
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We are pleased to note that all the issued raised by ESPA have been taken into
consideration by the Board and Management of the School and form part of the School’s
planning.
Apart from the general issues, during the year we also addressed a number of ad-hoc issues
that were raised by individual parents or group of parents that wished to remain
anonymous. We welcome the support of parents and reassure everybody that all issues
raised with ESPA are addressed directly with the school and are followed up regularly.
Non-withstanding our concerns and the efforts to further improve the School, we are
pleased to note once again the excellent academic results our students achieved in the
IGCSE and A’ Level examinations and would like to express our congratulations to them and
their teachers. Is understood that statistically it has been one of the most successful years
in the history of the School.
Of course, the efforts of ESPA are not in any way limited to the issues related with the
School.
Other activities involve:
(a)
Sponsorships to School events.
(b)
Running of ESPA’s own events.
(c)
Support of the School’s international representations.
(d)
Contributions to School equipment and infrastructure.
(e)
Support to the School’s Clubs.
During the last AGM, we announced that ESPA was to support the introduction of a new
Club, the “Robotics Club” – this year we had the pleasure of welcoming the representatives
of the Club enthusiastically presenting their activities in this rapidly evolving field.
I would like to take this opportunity to thank on behalf of the ESPA Council:
All the parents for their support,

the Chairman Dr. George Theocharides and the Members of the Board,

the outgoing Headmaster Mr. Graeme Garrett and our Acting Headmaster Dr. Chris

Mavrommatis,
the Senior Management, teachers and staff, and especially Mr. Xenios Polydorou for

his presentation,
the students’ council, the Head-Boy and the Head-Girl,

special thanks to all our sponsors and supporters,

many thanks also to the fellow Council Members and the Secretariat for the endless

hours invested in this effort.
Closing I would like to note that ESPA remains committed to continue its efforts and support
the school in reaching new levels of excellence.
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Mr. Panicos Makariou, ESPA’s Secretary and Head of Events Committee will now quickly run
through some of the highlights of the year.
Thank you.
Accounts and Auditors’ Report
The Treasurer of the ESPA Council, Mr. Anastasios Athanasiades, presented the Financial
Statements of the Association for the year ended 31st August 2017 which were also posted
on the ESPA’s website.
Total receipts from school events and sponsorships for 2017 were € 17.985 in comparison
with 2016 which were € 18.551 and the total disbursements to school events and societies
for 2017 were € 16.177 in comparison with 2016 which were € 12.736. The reserves
remains in the region of € 130.000.
He commented that there was a decrease on subscriptions since parents are turning slowly
to distance themselves from parents associations and from school. Due to the fact that this
subscription is optional and not compulsory, there is a decline to pay the fee.
As there were no questions, the Financial Statements were approved. Special thanks were
expressed to PWC, for auditing the accounts free of charge and for their continuous support
through all these years.
Nomination and re-appointment of Auditors
It was approved that PWC will audit the accounts for next year.
Elections
The Chairman mentioned that the Constitution requires for a Registrar committee of 4
members, to be formed, for the election procedures. The members volunteered to
comprise the election committee are: Mr. Loizos Economides, Mr. Christoforos Stylianides,
Mr. Panicos Makariou and Mr. Elie Salame.
The Chairman informed everybody that 1/3 of the Council, 5 members, are replaced every
year. They have received 8 nominated members as candidates. The 8 members nominated
in alphabetical order are:
1.
2.
3.
4.

Antonis Antoniou
Evelthon Patrickios
Haris Antoniades
Joanna Stephanides
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5.
6.
7.
8.

Marcia Christodoulides
Markellos Lymbouris
Ourania Kolokotroni
Paraskevi Xenophontos Kalli

Since the above candidates were present, the Chairman called each of the candidate for a
very short presentation of themselves to the parents’ body.
They have proceeded with the elections and the proposed candidates took the following
votes:
1.
2.
3.
4.
5.
6.
7.
8.

Antonis Antoniou
Evelthon Patrikios
Haris Antoniades
Joanna Stephanides
Marcia Christodoulides
Markellos Lymbouris
Ourania Kolokotroni
Paraskevi Xenophontos Kalli

30 votes
15 votes
42 votes
38 votes
21 votes
44 votes
49 votes
12 votes

Based on the above elections, the five new members of the ESPA Council are:
1.
2.
3.
4.
5.

Ourania Kolokotroni
Markellos Lymbouris
Haris Antoniades
Joanna Stephanides
Antonis Antoniou

The Chairman thanked everybody for attending the AGM and the meeting was adjourned.

Marios Anastasiou
ESPA Chairman

Panicos Makariou
ESPA Secretary
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